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What is our North Star?
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Vision 2023: Strategic Plan Goals

Learning®&nd
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We Will Achieve Vision 2023 Using 3 Overarching Lenses

Equity for ALL

Professional Learning

Communities

Well-Being




Lens 1: Equity
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Vision: Educators working to adjust practices to commit to having more
equitable practices for all students (current and future).



Lens 2: Professional Learning Communities

¢ THREE BIG IDEAS
Focus on learnin
co 8
Na/§ Build a Collaborative
i Culture

Vision: Educators working collaboratively to
achieve better results for student learning.

Focus on Results



Green or Rotting? A Viable PLC?
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What do we want all students to learn?

How will we know when each student

ered the essential learning?

each, Analyze data to

differentiate, improve both

Sheck for = | Give common assessments |=—§» student learning
understanding & teacher

4| practice
Plan based on common assessment results
y 4 A
How will we respond when a How will we deepen the learning for students

student experiences initial difficulty
in learning?

who have already mastered essential
knowledge and skills?

Targeted reteach - individualize, small group

Y

Extend and deepen

v

Re-Assess learning & practices

Produce a product based on standard

Collaborative Action Research on Pedagogy

(grounded in evidence of student learning)

Study Act




Lens 3: Well-Being

CAREER
WELLBEING
* Using strengths to thrive
* Achieving with meaning
and purpose

SOCIAL
WELLBEING

* Building supportive
relationships
* Connecting with community

NEC
* Growing knowledge
and skills
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* Optimizing nutrition and fitness
* Living healthy and balanced
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Vision: Empowered, healthy, and
thriving teams where everyone belongs.
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Cascades: Strategic Plan, Lenses and Big Rocks
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Multi-Level Systems of Support: Assessment/Grading Practices:
Implement Academic (Rtl) and Actualize Standards-Based Grading
Behavioral (PBIS) Systems and Needs ~ and Common Grading Practices

ckaslon/CosSanvirig: Rusllgn O Innovative Practices Using
o s, s, v Technology: Increase Device Access

Delivery of Instruction for All and Integration for Students and
Students to Ensure Individualized Teachers to Further Learning

Student Growth Opportunities



What's at Your Core?

What are your beliefs about the significance of education?

Do you have a life commitment to education?

Are there certain beliefs about which you have no intention of ever changing your mind?

If so, what are those belief?




Fully Functioning
MLSS for
Academic (Rtl)

and Behavioral
(PBIS) Systems
and Needs




Rtl to MLSS
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Core of MTSS
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Connections....

Wisconsin
School

Mental

Health
Framework S

SCHEDULE"
CHANGE
-+ AHEAD

Y

Check-In/
Check Out

PBIS BEST PRACTICES



Vision: By the 2023-2024 school year, all schools will

have a fully functioning MLSS for academic and behavioral
systems and needs.




Assessment and
Grading Practices




Why do you grade?



Are We Being Consistent?




Are We Being Accurate?

Late Work Quizzes

Incomplete Work

Quarter Grades Semester Grades

Extra Credit

Plagiarism Homework



Are We Being Accurate?

0% = 0%

0% + 90% = 45%

0% + 90% + 90% = 60%

0% + 90% + 90% + 90% = 67.5%

0% + 90% + 90% + 90% + 90% = 72%

0% + 90% + 90% + 90% + 90% + 90% = 75%
0% +90% + 90% + ... =85%

Need 17 90% just to get to average of 85%



Are We Being Accurate?

”~ N7
No More Zeros

w JJ

0% = 0%

0% + 90% = 45%

0% + 90% + 90% = 60%

0% + 90% + 90% + 90% = 67.5%

0% + 90% + 90% + 90% + 90% = 72%

0% + 90% + 90% + 90% + 90% + 90% = 75%
0% + 90% + 90% + ... = 85%

Need 17 90% just to get to average of 85%



Are We Being Accurate?

0% + 90% + 90% + 90% + 90% + 90% = 75%




Are Grades Meaningful?

Movement to identifying specific

Can anyone share the learning outcomes...A.K.A.

difference between an 74% Essential Learning Outcomes.
and a 72%?

Movement to assessing Essential
How about a B+ and a B? Learning Outcomes and reporting
on these.



How Do Grades Support Learning?

agpts . What is the
b s 4 message here?




Common Assessments
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Next Steps

e Shifts in Thinking and Use of Formative
Assessments

e Continual Development of Common Assessments

e Assessment and Grading Practices Task Force



Vision: By the 2023-2024 school year, the district will

have defined common grading practices and a standards
or outcomes-based assessment reporting system.




Inclusion and
Coserving




Integration

Segregation

Evolution of Inclusion



Who Benefits?




How Are We Going to Get There?

Different in each building

Professional Development
Model Classrooms
Trial/Error
PLC
Philosophy: Every student is a general education first and foremost

Data



Vision: By the 2023-2024 school year, students are served

within classrooms with their peers to reduce learning
achievement and growth gaps.




Innovative
Practices Using
Technology




Increase Student Access to Technology

2018-2019: Class of 2026 and HS English
2019-2020: Class of 2027 and HS Social Studies
2020-2021: Class of 2028 and HS Dept
2021-2022: Class of 2029 and HS Dept

2022-2023: TBD




Invest in Teacher Teaching
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Two Questions To Consider

1. Why are you integrating the technology into the
classroom?

2. How will integrating the technology into the
classroom and your instructional practice
positively affect student learning?




MOUNT HOREB INTERMEDIATE CENTER
STUDENT EXPECTATIONS FOR CHROMEBOOK USAGE

As a digital learner, | will be respectful, responsible, and ready at all times
when using my chromebook.

S Ji5,BE RESPONSIBLE, | WILL: TO BE READY, | WILL:
" .
TBCh Tralnlng bw my passwords and Make sure chromebook is
keep them private. charged every day.

zuestions when | do not

Have headphones at school.
understand.

YEAR 1

t every chromebook as
F it were mine. | will:

Log in and wait for my

oo o

Focus on
Logistics and
Applications




Tech Training

YEAR 2

Focus on SAMR
&
Instructional
Practice

Educator designs a task that targets a higher-order cognitive skill level

http //schrockguide net/bloomin-apps.htmi

The goal of using
Bloom’s is to
encourage
higher-order student
thinking by building
up from lower-level
cognitive skills.



Tech Training

YEAR 2

Focus on SAMR
&
Instructional
Practice

Educator designs a task that targets a higher-order cognitive skill level

BLOOM’S

http //schrockguide net/bloomin-apps.htmi

Applying

Educator designs a task that has a significant impact on student outcomes

SAMR

2 Toch allows for the creation of new tasks,

uoneuuojsues]

Augmentation
Tech acts as a direct tool substitute, with

 tunctional improvement

Substitution
Tech acts as a direct tool substitute, with no
functional change

htto//www hippasus.com/rrpweblog

Developed by Kathy Schrock

November 2013

All rights reserved

Inspired by the work of Andrew Churches and Loui Lord Nelson



Tech Training

YEAR 2

Focus on SAMR

&

Instructional
Practice
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Next Steps

e Movement towards a 1:1-like atmosphere at the
high school

e Decide upon a Learning Management Platform
(e.g. Google, Haiku, Schoology, etc.)

® Decide upon a Web Filtering System and Student
Monitoring System



Vision: By the 2023-2024 school year, all students in

grades 9-12 will have access to a mobile learning device
and K-4 will have increased access




These are BHAGs

(Big Hairy Audacious Goals)

),
We Can Realize
All of Them




