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Community 
Engagement Session:

Unlocking Mount 
Horeb’s Potential

April 12, 2023

Our Future: Prepare. Learn. Lead.



Introductions
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Purpose of the Meeting

To explore a potential collaboration between the Village and 

District in order to meet mutually beneficial goals that will 

better our community’s quality of life.

To hear the community’s perspectives in a constructive and 

productive manner.
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Agenda
Overview of the Current Standing (45 min)

1. Timeline leading up to this evening 
2. Aquatic Center
3. Indoor Competition and Walking Space
4. Why this Proposed Parcel? / Generous Benefactors
5. Potential Economic Impact 
6. Visioning for the Future

Breakout Discussions and Reporting Out (Up to 60 minutes)

Concluding Comments (5 minutes)
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Overview of the Current Standing: Timeline
Summer of 2022 - Visits

August - December, 2022 - Facilities Steering Committee - 40+ community members

September - October - Benefactors’ Proposal Takes Shape

December - Community Survey

January - Joint Village and School Board Meeting - 66.03 Agreement?
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Overview of the Current Standing: Aquatic Center
Vessel Life

Locker Rooms - Ventilation

Inadequate parking

Lack of Therapeutic Pool Space

Ability to Host Revenue Generating Events

HS Swim Team
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Overview of the Current Standing: Indoor Activity Space
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Overview of the Current Standing: Why this Proposed Parcel 
and Benefactors’ 

Benefactors’ Gifting/Desire to Collaborate

Negotiated Reduction in Pricing for Public 
Ownership

Lack of vacant land without annexation

Location in connection to the District

Gateway to a vibrant community 8



Overview of the Current Standing: Economic Impact
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Overview of the Current Standing: Who Benefitted?
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Overview of the Current Standing: Visioning for the Future
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https://docs.google.com/file/d/1mVKVO5t1-sY3DI6UR67hEzP0Tl8LT5b5/preview


Your Turn!
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Working with those at your tables you will have an opportunity to:

● ASK QUESTIONS:  What information will help you better understand 
this opportunity?

● SHARE YOUR REACTIONS:  Based on your understanding of the 
situation, what are your observations and thoughts?



Table Discussion #1:  Questions for Clarification
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Task: For the next 15 minutes, identify questions you have for clarification.  

Process:  Choose a facilitator and a recorder.  

–Facilitator: use a “round” to invite all to identify one question they have.   
–Recorder: capture all questions on the laptop. 
–All: At the end of 15 minutes, identify which question you wish to ask tonight 
and decide who you would like to respond to your question.

● Make sure you ask a question, not make a statement (that comes next)
● Ensure everyone gets a chance to speak at your table



Table Discussion #2:  Sharing Your Reactions
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Task: For the next 15 minutes, everyone at your table has the opportunity to 
share a comment or reaction to this opportunity. 

Process:  Choose a facilitator and a recorder–someone new maybe?  

–Facilitator: use a “round” to invite all to identify one reaction or comment they 
have about this opportunity.   
–Recorder should capture all comments on the laptop. At the end of 15 minutes 
there will be an opportunity to share some of these reactions.

● The parking lot is also available



Not a One-And-Done Conversations
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Nic Owen and Steve Salerno would like to invite you to coffee at Sjolind’s on 
April 20 from 8:30 -9:45 a.m.

Invite people to stay after to discuss their questions

Feedback form about tonight’s session

Future meeting is an option based on the feedback received



Our Future: Prepare. Learn. Lead.

Closing - Thank You
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